STIPULATION OF AGREEMENT
BETWEEN _
THE SCHOOL BOARD OF PINELLAS COUNTY.
| AND
THE PINELLAS: CLASSROOM TEACHERS ASSOEIATION

THIS STIPULATION OF AGREEMENT is-enterad I‘nto‘rﬁ\i and between the School Board of
Pineltas County ("Board") and the Pinellas Classroom Teachers Association ("Association™).

WITNESSE—TH;
WHEREAS, the Board and the Association: are parties to a collective bargamlng agreement for
“the 2012-2015 schiool years ("Agreement”); and

WHEREAS; it is a past practice of the Board and the Assocnauon to stipulate to agreement on
matters not expressly provided for inthe Agreement, by means. of a stipulation of agreement
between the-Board and the Association, the terins of which, as appropriate, “are ultlmately ratified by

“the Association bargaining unit and incorparated in the Agreement as renegotiated;

NOW; THEREFORE, the Board and the Association stipulate and-agree to the following:
TEACHER INGENTIVE FUND (TI-F_} COMPENSAJ'ION.PI;AN

_Eligible Personmel

) Instructional personnel who are meinbers of the Pinellas Classroom Teachers Agsaciation
(PCTA) bargaining-unit and administrafors who are dssigned full time to:one of the TIF.
schools: Azalea Middle, Bay Point Middle, John ‘Hopkins Middle, and Pinellas Park Middle.

lij  Must haye signed 1!16 Opt Tn Agreement for the fiscal year:

i) Nlust not lave t'lkcn a leave of forty-five (45) or more eonsecutive days during the enfire
fiscal year. -

i) Musthave atleast two (2) formal observanons

v} Unless otherwise noted fo the actmty, individuals irust have earned a swinmative annual
performancé rating of highly effective (HE) ot effective (B) during the corresponding award
distribution year to be eligible fora TIRaward., '

vi) Must meet ALL of {he eligibility requirements qt the time of retirement or resignation to
remain eligible,

vil} Employees are eligible to receive-a TIF award only-if they are In “good standing™ throughout

the: fiscal year to’ which the TIF award applies

2. "Good standing” shall mean that there is no open investigation involving a matter,
which, if proven, gives rise to a recommendation for a suspension or termination
of employment.

b. Ifan investigation resulls in a recommendation for suspension without pay or’
termination and the substance of the investigation involved conduct or
performance which oceurred during the fiscal year to. which the TIE graint
applied, the employee is likewise disqualified from fecéiving thé TIF award
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Incentive Pay

£} Must be eligible according. to the business rules above ([A.1-7).
i) Supplemenis will be provided as indicated in the chart. Any cliange to the program citegories

\yﬂLbe agreed upon by the District and the Pinellag Classroom Teachers Association (PCTA).:

iii) Program Category, Description and Compensation: All phiases must be completed to eam
incentive pay.

(1) Lesson-Study: Eligible persom'lcl will engage in lesson study and reflection for an area.of
need sid implement strategles fo improve practlce and studént achievermcut. ‘Paiticipants
will present their findings in an end ofyear report, complete areflective journal and share
their experience with the schodl staff: $1,000

(2) Take One!™; Ehgible personuel will prepare and submit one prese]ected video portfolio
entry from the current: certlf cate:areas of National Board Cortification. Candidates must
inéet NBP TS deadlines and complete the sitire Take Ont,«_iw process. TIF will pay the
application fee ($395). There will be-a maximun of LS participants per school, $1,000

(3) Eligible personnel whose symmative evaluation was rated-as Developing, Needs
Improvement or Unsatisfactery will work collaboratively with their evaluator using their
evaluation results to create a preseribed. improvement plan. The participanemust fal Gil alf
of the requiremeuits as indicated in the plan and imeet eftective stafus on tieir subsequent
year's summative.gvaluation: 5200

() Mentor: Elfgible,person_nel will work directly with peisons who received a less than
effective summative evaluation rating.and new teachers (1-3 years.of experience).
Méntors will receive-an additional $30 mentees who become effective (E) teacheis as
determirnted by their smnmative evaluation {$100 for FIEs). They-will receive 4 substitute
days fo assist teachers in their practicé, (wy (2) per semester, A-maximum of twelve (12) -

“mentors ‘with no more than three (3) mentees per campus. Chosen by the principal -
annually, the candidale must have completed PGS offered Mentor-Sirategies or Mentor
Training. All activities must-be documented. $2,000. '

(5) Lesson Study Facilitator: Eligible personnél wi]l'pa'rl-icipﬂte'in and: complete.alesson

- study during the time of facilitation. Principals may select up to tour (4) facilitators per
school. Lesson Study Facilitators may not serve-as a Take Onet™ facilititor. $200

(6) Eligible personnel Take One!™ Eacilitator ( feam sefected): They will receive three (3).
planned, principal approved, substituté-days to-assist teachiers/teams. with their. Take
One!™, Take Onet™ t‘amhtu(or&]my not sérve as alesson study facifitator. Principals.
may select 2 fiacilitators per school..$200

(7) TIF Advisory Team: Each school miay choose upto two (2) eligible persomnet and one (1)
'adnmiliistratdt.to're.p'rcse'nt their school.. Adﬁisory miembers must attend éﬂl'mm'tthl)_l
meelings and participate in TIF related events. The advisory team will be chosen by the
Principal anfvally. 51,000

(3) Data Champion; These individuals-will attend summer: training(s) F'lcllliated by
professional developmient and be responsible for.analyzing, intepreting. and
comimunicating assessment resulls to the faculty. Bach.school mayhaven téam of four )
data champions: principal (or designee), assistant principal (or designee) and'iwo (2)
{eactiers. IF the designic is a inembier of the Pinellas Classioom Teactiers Association
(PCT A) bargammg umt, they are eligible for the-3500 payment. Data Champmn wiil be




chosen by the punmpﬂ Participants must complete all reqmrecl urammg ("1 raining began
suntmey 2012-2013). ‘SJOO ‘

Performance Pay )
1) Must be eligible according to the business-rules above (LA 1-7).
i} Scoring Method
() Astnore ehulbie personnel are evaluated using individual valuesadded datn, the
percentages in edel tier for each ca tegory may: be-adjusted:
(2) Instructional Tiered.System-Top 25%

(A). ‘Tiers for eligible instrugtional persounel will be determined per school and not
consolidated based on theic value-added catégory.-Tiers for adiministrative personned
are detennined amongst the TIF schools and: consolidated based on their value-added
category. ' 7
(i) Value-added cafegories are: Individual-and School-wide.

(if) Personnel who receive a district-wide value- added score will notbe: elxg1ble
(ifi) Each category will contain three (3) fiers

1. Tier 1-tap 10% of cfigihlc petsoninel in each catogory

2. Tier 2- top.11%-20% of eligible personne! in each calegory

3. Tier 3-top 21%-25% of eligible personnel In each category

{b) If muitiple individuals have the same overall rounded rating points, sumniative. value-
added scores carried to fhenext determining place value-(up to the 20th place vahm}
must be used to.determing perfounance pay-award recipienls.

e ;

.’{ iii) Allocation of Fuids
(” (1) As moreteachers will be evaluated-using individua! teacher value-added data, the
N percentages | 1 each Lier for each: category may be adjusted.

€2) Supplements will be provided as indicated.in the chart, - Any change to the progeam
categories will be agrecd-upon by thé District and the Pinellas Classroom Teacher
Association (PCT A) - |
(3}, Tier allocations wilt be
(a) Tier I- $5,000
(b) Tier 2- 3,000
(¢} Tier3- $1,000
iv) Appeal for Pecformatice Pay
(1} Individuals may only appeal the application of the business rules asrelated to
performance pay andfor their ranking in the (op 25%. :
(2) The appeal shall be [ited electionically with the Advisory Team within 5. days after being
" notified that all recipienis have, been- notified.
(3) The AdviSory Team will subinit a writfein decxsmn wnhm 10 days thereafler.
(aY Tndividuals with a validated appeal will receive 4 TIF performance pay award
payment as determined by their overall summallve value-added caleuiation and their
ranking in- the top 25%.

—




Professional Development

- - =

i.  Summer ) .
a) Eligible persomiel may participate in professional development activities in alignmerit
witl'the evaluation system,
b) “Eligible personnel who complete all requirernents will éarn $20.00/r for o maximum
‘tolal oF 3960
ii.  Job-Embedded ,
a) Parficipate in at feast seven professional leaming apportunities fucititated by flie TIF staft

devéloper .
i) 30 & Outs, Learn at: Luniches, Book Studies, and trainines oiféred belore and after
school :

b) Eligili[e- personnel who complete all réquiremients will:eamn a one~tiﬁme:paynﬁént of $200
no later than July.

“The:parties have caused:this Stipulation of- Agreemeit to be executed by their undersigned
officers, duly authorized, this 6{ 3 74 day of é )(&2 . by ,_2013

‘THE.PINELLAS CLASSROOM THE SCHOOL BOARD OF PRNELLAS

TEACHERS ASSOCIATION COUNTY, FLORIDA
kel Do
] [Z4
Superintendent

Executive Direclor Chief Negotiator
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Teacher Incentive Fund (TIF)
Compensation Plan Proposal

There are two distinct categories of opportunities for additional compensation.
1. Incentive Pay

a. Eligible staff

|, Instructionat staff whose unit is assigned full time to one of the 4 TIF schools.
iI. Teacher must be rated effective or highly effactive on the summative evaluation.

il. Teacher must complete an application process designed by either Professional Development for
the Rubric Expert or Research and Accountability for the Assessment ltem Developer.

h. Two options for incentive pay {not mutually exclusive); however, there is a cap of $2,000

i. Rubric Expert - gaining extenslve knowledge of the Pinellas Professional Indicator Rubric
and assisting other teachers in building their knowledge of the rubric for the purpose of
incrementally improving practice. All phases must be completed to earn this incentive.

30% of all eliglble teachers will be chosen.
Altend a one week summer institute {37.5 hours).
Attend one 3 hour follow up training.

Facilitate two trainings @ 3 hours each.

Upon completion of all requirements, teacher will receive a supplement of $930
(320/hn).

o s W

ii. Assessment [tem Developer -assisting In assessment item development in conjunction with the
Departments of Curriculum and Instruction and Research and Accountability for items that may be
included in assessment Itern hanks for various district assessments.

1. Number of eligible teachers chosen will depend on need (model assumes 25% of
eligible teachers).

2. Attend an initial tralnlng to understand assessment item development and acquire the
skills needed to assist in item development .

a. Training payment will be $150.

3. Attend a 4 hour writing session to work on item development and deliver assigned
items.

a. Payment for item dellvery and a writing session will be $100.

2. Performance Pay

a. Eligible staff

i. Instructional staff whose unit is assigned full time to.one of the 4 TIF schools.
l. Teacher must be rated effective or highly effective on the summalive evaluation.

b. * Scoring Msthod

i. Tiers will be determined per school and not consolidated

ii. Thera will be two categories for Instructional staff at each schoal. A category for teachers eva1uated
using school-wide value-added data and a category for teachers evaluated using teachers'
value-added data, Each category containg three tiers. Tiers will be based on teachers with individual
student performance data and individuals that wlll use schoo! wide student performance data.
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Teacher Incentive Fund
Compensation Plan Proposal

iil. In order to reward high performing teacheré, we are recommending that the tiers are distributed
as follows:

1. Tier 1-top 5% of teachers in each category
2. Tier 2 -top 6-15% of teachers in each category
3. Tier 3 -top 16-20% of teachers in each category

c. Allocating Funds

i. As more teachers will be evaluated using individual teacher value-added data, the percentages in
each tier for each category may be adjusted. Any change to the categories and/or tiers will be
agreed upon by the district and PCTA,
ii. Tier allocations will be:

1. Tier 1-$6,000

2. Tier2-$3,000

3. Tier 3-$1,000

The parties have caused this Stipulation of Agreement to he executed by their undersigned officers, duly

authorized, this 3/ & day of _//]4y 2012,
THE PINELLAS CLASSROOM THE SCHOOL BOARD OF PINELLAS
TEACHERS ASSOCIATION COUNTY, FLORIDA

Executive Director




